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MOBILE SAKAI: A PROPOSAL TO THE SAKAI COMMUNITY

In the recent past, Internet-capable handheld devices have become widely available.  Institutions in many parts of the world are beginning to enable mobile device access to campus services.  As evidence about the use of mobile devices begins to collect, it is becoming clear that these devices improve learning outcomes
, can reach a large number of constituents
, provide opportunities for non-traditional education
, and facilitate student and alumni access to institutional services
. Furthermore, it is also clear that mobile devices will only increase in number and in services for the foreseeable future.

Mobile services and mobile learning have recently become high priority items for many institutions as part of the recognition that IT has an important function in improving mission related outcomes.  As mobile devices mature and become widespread in use, it is critical for higher education institutions to respond with action where the new technology is beneficial to stakeholders and cost effective for those institutions. In that context, recent surveys of students, faculty, and staff indicate that mobile device access to the course management system is one of the most highly desired functions for colleges and universities.

The Sakai community as a whole is already aware of the importance of mobile devices and mobile education. However, at present, mobile development efforts have been scattered across individual institutions with little coordination and collaboration. We propose the establishment of a “Mobile Sakai” collaborative project to expand upon current, limited mobile functionality, build upon current work in progress, and to develop frameworks usable by local institutions to integrate Sakai into their own mobile initiatives.
To this end, the Universities of Cambridge, Florida, Indiana, and Oxford have begun collaborative discussions and now extend an invitation to other Sakai institutions, especially those already engaged in the development of mobile Sakai functionality, to join in collaboration around Mobile Sakai with the following goals:
1. Establish a model framework for authentication, connecting to Sakai tools, and exchanging data to achieve a reasonable level of mobile functionality within the Sakai 2.x core;

2. Identify and communicate best practices to local institutions seeking to integrate Sakai tools and functions;
3. Develop and implement quality assurance and quality control mechanisms integrated with existing QA/QC efforts for developing and testing mobile functions and mobile-enabled tools as they move toward becoming part of core Sakai;

4. Work with community to identify recommended practices for development, including  programming,  working with tools, service layer interactions, and other technical elements;  
5. To translate these objectives for the Sakai Open Academic Environment.
To achieve these goals, Cambridge University, the University of Florida, Indiana University, and Oxford University are willing to commit resources including staff developer time and/or financing according to local capabilities to support this mobile development effort. This proposal also serves as an invitation to Sakai institutions interested in mobile development to collaborate with us in this project by committing funding and/or developer time. 
Suggested Next Steps
1. As quickly as possible, plan and schedule ongoing project meetings to: 
a. identify project leadership,

b. develop a high level vision for the Mobile Sakai initiative, 

c. articulate project goals and specifications, and 

d. identify requirements and associated resources to accomplish the goals and vision;

e. identify long-term requirements to maintain Mobile Sakai as long as mobile devices may continue to play an important role in higher education;

2. Present the proposed project team, vision, and resources list to the Sakai Foundation and Board for review and approval;
3. Schedule a project team meeting during or adjacent to the upcoming Sakai 2011 Conference to begin hammering out project details and allocating work;
4. Present a session at the Sakai 2011 Conference to introduce the project to the larger community and elicit additional support and resources;
5. Identify work teams, delegate work assignments, and initiate the project.

Because mobile devices have become pervasive, launching this Mobile Sakai Project must be understood to be a long-term commitment on the part of the Sakai Foundation, Board, and Community.  In particular, everyone involved must recognize that this project may require recurring resources from the Sakai community. 
The Universities of Indiana, Oxford, Florida, and Cambridge welcome the opportunity to work with the Sakai Foundation and the Sakai community to help the Sakai CLE and OAE become the leaders in the world of mobile learning. 
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� e.g. UF Mobile Presence Recommendations. Report of the UF Mobile Task Force, (University of Florida: 22 Nov. 2010). Not yet available to the public. 
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