Planning Meeting Notes:

9-12 Project Team updates

2-3 minutes

What have you been up to:

James renfro – UC Davis

SCORM

Something ready for 2.5

Content Hosting to interact well with SCORM – September

Playing around with wicket

Linda Place – UM peformance working group

Slowly ramping up  -- BOF this conference

Accomplished – Worked with UC Berkeley to get tester up and running

Stress testing of Samigo and Mneme

Automated QA meeting tomorrwo

Jim Eng

Work on Resources 

Plans for content hosting for 2.5 – JSR 170

Significant change and improvement for 2.4 – UI change a lot of evaluation with users around the world, may use to base tweaking in 2.5.

2.4 bunch of issues for a lot of campuses – have patches, so people should take maintenance issues.

Clay Fenleson:

Doc book – document

Internationalization of Sakai

Marc Brierly – Stanford

Samigo running in full production next week

Retaking assessments without republishing, email students from scores screen, QTI converter, editable without high stakes testing

Roadmap and design patterns group making slow but steady progress

One gigantic user report. UI space in confluence.

Lots of CM work on UI side – work with John Leasia

Daphne Ogle – UCB

Plan for synthesis document incorporate into the Sakai requirements process

Get into Jira build community about addressing

Design on new GB

Section Info, Roster

UI group, U-Camp

FLUID community to do heuristic on Sakai: usbality, Heuristic, workflows

Closely with

Hannah Reeves -- rSmart

Reports for OSP

CHARON portal  w/OSP portal

Improving worksite set-up

Colin Clark – UT, Fluid

Vibrant community around user experience cutting across community

Range of studies – prioritize

Fix with new UI issues with design work and technology

Antranig Basal – University of Cambridge

RSF, working with Aaron what features need to support apps in Sakai

Working with Colin on Fluid project

Gallery tool

John Norman – University of Cambridge

JSR-170, content hosting

Production risk 

Discussion collaboration tools – various ways to better direct the effort

Workflows – link Sakai to dSpace

Oxford – hierarchy service

Ian working on portal

Group service – worry about Fluid how to get into Sakai

David Horowitz –

Poll tool – develop and make group aware

Turn IT in integration

Steve Marquard –

Help tool in maintenance mode

Internationalization

Dynamic FAQ tool

Ray Davis – UCB

Recently retired from Gradebook

3 year long march toward CM

Between large projects – trying to fix up various framework issues

Technical governance

Fluid project – will be working on that

Kirk Alexander –

Chairing GB

QA for 2.4

Will go live with 2.4 – a lot of effort going on with CM

Mara Hancock

Steve Githens – U. Cambridge

JCR and Jack Rabbit

80% ported over

Daily build server on Monday – RSF widgets, helpers, table widgets – stateless

Webservices – lock things down and review for security

Chris Mauer – 

OSP no new tools

Andrew Pollen

Lance Speelman –

Gradebook –solid QA

Categories and weighting, %, full lifecycle, 6-8 weeks of development before Fall semester

Looking at Assignment tool and GB interaction

Migration of legacy system – binding sites, but parts need refinement (GB)

Josh Holtzman – UCB

CM, Section Info, Roster info (now in trunk)

Webcast / podcast program

Beth Kirshner –

OSP, schedule tool imports and export iCal for 2.5

Internationalization – dat config files best practices in WG

RSF, Date/Time widget, implemented for JSF and Velocity – can all tools get

Oliver Heyer -- UCB

Support 2.4 maintenance branch for GB and CM

Gallery tool – Fluid project

Webcast administration tool

Aaron Zeckowski – U. Cambridge

Course Evaluation tool

Eclipse

Blog tool – Programmers Café – production ready tool

Templates generated by UI designer

Breeze link tool – schedule tool drop event into

Virginia Tech

Glenn Goldman

Mneme

Vivie Sinou

Next major item on grading/peer review

Conditional release of modules for Melete

Most effort on Mneme – will release and more mature june 08

Anthony Whyte –

IMS tools – TI guidelines

Webservices tool (consumer of)– lacks people that are interested in using it, kick the tires

RSF or Ambrosia (Sludge)

Second generation Tools Interoperabiliy just ramping up and getting under way

No internal mechanism for addression integration of tools and applying some UI rationalization.

Documentation (communication)

Melissa Peet – UM OSP

Templated portfolio

Better integration with goal management

Better UI/Design stuff – redesign resources

Need design resources

Grant writing

Circulate OSP best practices, circulate ideas about ways that people use OSP

Nate Angell – Portland State University

Representing vendor – single mind consulting – collaborate on GB?

Further OSP

Wende

John Leasia –

Gradebook service

Sites gateway thing working

Megan May –

Development cycle for QA, Automated QA

John Ellis – rSmart

Resource registry – implement forms for OSP

Work with Ian to get OSP portal and Sakai portal

Mark Norton – 

Zach Thomas

IMS common cartridge

Great Sakai

UC Berkeley – Gallery tool

Sakai production tool in RSF, with Antranig

Publishing – Thomson Learning, custom portal for Sakai

Requirements review -- sorting 

Anthony – Chuck Severance

Tool interoperability work

TOPICS for the day

Communications

Plans – this meeting first time hear what 2.5. This type of meeting more frequently. Conference call (monthly?)

How to come to decsisions?

Hard to come up with roadmaps because don’t have a coherent vision

Freezes 

Split up into layers: UI, Internationalization, etc…

Patch week??

Release and versions – interim releases in coordinated standardize manner?

Tool status – core, prov, contrib. guidelines – what want to do with non-tool stuff (services), major rewrites

Project team models – 

Community building – how to get more people involved, expand project teams. Continuity across tool evolution

Collaboration barriers (global community)

Upgrades

Sites and their data – what should tools do (delete, hide?) who really owns data? Tool

Junit testing

User delight

Cross-tool collaboration and workflow – product experience not caught in tool silos

Shared service issues that should be tackled – user directory provider, session clustering, event logging… Tackle after technical governance.

Authorization – implementation and UI. Group hierarchy – real live use cases

Scalability to millions of users. Rethink some of our strategies – elearning

Jim Eng: Freezes and releases – interest? 

Lance: Yes, tech governance impact releases. Current structure very stressful, looking for better outcomes based on new structure and practices. 

Ray Davis: Only place for concrete decision. Questions such as: When do you start making big changes.

John Norman – discuss under tech governance

Upgrades:

Java 1.5 compatible now – move to 1.6?  can’t compile with 1.6?  Let’s try to see if can get it running on this. Demo purposes, demo runs under 1.6. JVM significant changes/ 6-12 months out. 

Maven 2 – Glenn: Changes are significant. Advantages easier to use, runs faster. Doesn’t understand how “we” do things. Looks different, not used to?  Ray Davis: Been controversial in Java community. Some advantages, but not sure if really have any here.

Wait for Ian.

Glenn: why not just use ANT? Thought to go away from Maven, cause don’t really use for what designed for.

Antranig: Redesigned

Ray: Done most of hard work, not necessary change now.

John N: Is this a barrier to new developers

Josh: All 3rd party plug-ins built for maven2

Some dependencies and will impact some deeper issues

DBCP – Do upgrade to newer, 1.2.2? Or Other? Relatively easy to upgrade, harder to change technology?

Josh: DB module lead? Don’t have one. 

Lance: Indiana – system outages related to?

Ray: Berkeley looking at as well. Will be testing.

Mark Norton – performance, clustering

Xerces: Gone? 

Glenn: Did upgrade against it and very painful. XML processing?

Spring:

Ray Davis: Spring 2 a lot of goodies. Like to get change in early so can integrate pain into their 2.5 development work, and still get gains. Some preliminary work there, need work with Metaobj and OSP… Buy in?

Glenn: Spring out of share? 

Ray: Take up as other issue, benefits for developers should push priority.

Glenn: Bring up because can be app specific

Ray: don’t want to delay…

Beth: Agree, let’s get done earlier rather than later.

Lance: Two weeks in Trunk?

Hibernate:

Josh: Any problems with current? Spring OK? Yes. A # of bug fixes.

Lance: More about maintenance, keeping up with releases.

Stephen: topic of upgrading  -- merit in tracking maintenance release of everything in common. May well be issues caused by… Could save huge amount of effort later by doing now. Default posture, if maintenance release should do…

Need to have pain early enough – won’t know until the end in hibernate.

Another issue of new developer barrier to entry?

If do, need to do now…

Each project team will need to take on – which makes this a governance issue. Can we keep in step? Cambridge will test with JAR. Local instance. Cambridge needs. Ask that maven 1 build on it.

Tomcat 6.0  -- attached to Java 1.6? Dependency? 

Pluto would be like servlet for 2.5 – Chuck?

Fileupload

===== afternoon ========

Communication

· In our interest to have a mechanism to encourage consensus and collaboration

· Small group of peer-elected experts in their domains; promote community consensus

· Group focused on consensus building and decisions at the appropriate time

· Favor polling and consensus building over voting

· Avoid laying down the law

Where is consensus necessary?

Looking for some sense of where this community is going


Look at what has happened in the past as a lesson: grant-funded part of the process

Separating framework from tools

Look at transitioning projects as suite of tools and segregate from FW

What is the Sakai product?

Apps, FW, DB, UI issues

Add lifecycle – some proof that application scalable?

 
There may be steps along the way


Sakai Registry – include as data point

