Stress Testing of Samigo and Mneme – Linda Place U of Mich


Small group tomorrow to talk about QA and more automated approach.  Should meet at 3:00 tomorrow in the lobby

Jim Eng – Content Hosting. – significant UI changes in 2.4 – plan to do evaluation of UI around the world.  May tweak for 2.5 but should be fairly stable 

In 2.4 a bunch of issues that wil be important for a lot of campusus

QA for resources

Those going to production for 2.4 should take maintenance fixes for 2.4

Documentation for Docbook. ...trying to put everything in Confluence: Clay Fenelson

Costev – in Japan – internationalization/japanization of Sakai

Mark Brierly – Samugo


Lots of interesting things went into 2.4.  Going to run it in production in a few weeks.


New stuff: retaking assessments w/o re-publishing


Email students from scores screen


QTI converter – quick start


QTI  and question pools from Lisa


Wokring on making assessments editable for 2.5 w/o loosing the stability for high-stakes testing.


Roadmap and design pattersn working groups making good/slow progress


Looking to hooking up with design pattern components in future


Large excel document with various UI reports (see UI space in confluence)


Asking for more resources in the UI area and in Samigo in general

Daphne: plan for synthesis document and look for cross fitting issues.  Want to incorporate it into the sakai requirements process

Hannah Reeves/rSmart: finishing up reports for OSP.  Working with Marrit College 

Working on reconciling Charon Portal with OSP portal.  

She is interesting in improving worksite setup

Daphne: design work on Gradebook and some on course mgmt (Section Info + contrib Roster tool)

U-CAMP – do some design work and hear from others

Recently working on design aspect of Fluid Project.    Bringing together usability, accessibility and workflow issues.  In general looking at painpoints

Light Box is first fluid component

Collin Clark – U. of Toronto: technical lead on Fluid and current PM

First goal is to foster vibrant community around UI/User experience 

Whole range of usability activities. Prioritizing user issues (and fix them with new UI design work) 

Fluidproject.org

All day bof session on Friday.

Anternig RSF at Univ of Cambridge.  Adding features to RSF to support production grade tools.  Gallery tool – created as reusable component.

Client side javascript work.  New release of RSF in next 6 months to facilitate Spring Contexts 

John Norman – one of biggest priorities is Resources.  Working to get JSL 170 into Content hosting.  Willing to take some production risks on this to get it running.  Maybe before 2.5 release.\

Also production collaboration/discussion tools


Wants to get folks together to produce fewer tools that work better...or 1 tool!


Smaller activities: link Sakai to DSpace (JISC funded)


Done some work to put Breeze in


Portal changes


Oxford interest in hierarchy service in Sakai



Strong interest in campus Group Service and putting into Sakai


Worrying about Fluid and getting that into sakai



Wants to kick off a conversation on technical governance: fostering greater collaboration and getting to a roadmap

Polls tool


Want to add group awareness.  Underlying interest in getting SMS messaging to Sakai

Stepehen Marquand – Capetown


Help Tool – facilitating updates 


Other work needing resources – internationalization


Small tool for reset PW


Dynamic FAQ tool – UNISA – might make contrib next release


Jabber smtp


Reliable section signup – more or less done

Ray Davis UCB


Recently retired from Gradebook (thanks to Lance) and march towards CM


Now getting involved in fixing up various Framework issues – user directory svcs, component management.  Also hoping for technical governance plan

KA – QA on Gradebook – implementing 2.4 in 2 weeks

Mara


On requirements process – being cleaned up for more polling.  Is this still the right way to go about it (general voting) or working with the general project teams


Technical governance

Gradebook: UCB stepped back – involving other institutions in project, gradebook council, involving other other institutions that contribute resources.

Steve Githens:

JCR and JackRabbit : mail archive tool and JCR – about 80% converted over.  Loads pretty fast and sorts well.  Added some bean classes to reformat messages etc.  Will demo on Wed.

Also working on RSF widgests for Sakai.  Attachments and permission helpers from RSF

Sorted page filter tables, small and stateless.

WebServices – 

Wants to lock down and review scripts that go in for security

SASH – started tagging it.  


Thomas Amsler finished Groovy support

Image Quiz. ..has a base amount of stuff

Sparklines – small graphs

Chris Mauler 


Rewrote ?


OSP – want to tighten up way current tools work with other sakai tools


Goal Mgmt may have gone to back burner

Hope to move OSP from provisional to Core tool in next release

Andrew Pollen – IU 


Improve config mgmt for 2.5  


Self service for SVN

Lance Speelmon


2.4 release went out door last week, just before summer 1 session


No huge fallout.  Included new features in GB



Many new features.  Want to finalize process for interim builds of tools so folks can drop them into interim release



Categories+weighting, spreadsheet export/import. %Grading Scale.  Some web 2.0 features (scrolling)


New Development model for the project 

6-8 weeks development still before fall semester.  Will include a small # new enhancements:


Assignment tool and GB interaction (more seemeless experience: single instance store for grades)

Trying to finish up migration from legacy system—combined rosters they had needs work in GB so that TA’s can only grade certain sections

Some enhancements to Message Center

Added to Charon Portal: more dropdown converts to dhtm popup with categorized site names

Josh Oltzman


2.4 – CM, Section Info, Roster Tool (2.5 version; now in Trunk)


these 2 tools display CM data to the users


2.5 CM support for other universities, local implementation, small framework updates


New Application: to control webcasting infrastructure.  Will publish to various channels including content hosting.  Will be public in their 

Beth Kirschner


OSP


Schedule tool for 2.5 will include iCal exports and imports


Internationalization:  moving text into properties file.  But a number of tools still have data that should not be translated; hard for translaters to decide what to work.  Wants to see .config files for properties not to be translated.  Now available: best practices for internationalization


DateTime widget for RSF.  Need it implemented for JSF and Velocity.  Want to see all tools start using the internationalized datetime widget


Breakout sessions for further work on localizing tool and page titles

Oliver Heyer


Development efforst in coming year


Section info, roster, GB:  will suport 2.4 maintenance branch.  No plans to add functionality for 2.5


Josh will support CM


Gallery Tool (fluid has its hands on) but UCB will spend some time developing: Ray may work on it

Aaron Zacowski – Cambridge


Evaluation Tool:  Will pilot UMich, xx and Cambridge



Will show here at conference


Developer Cafe


Debugging guide for Sakai from within Eclipse


With Steven Githens: blog tool for production quality tool—20 days total develooper effort.  Started out with UI designer


Breeze Link tool – tied into schedule.  In Pilot Quality state.



Event notification stuff to keep track of what is going on

VA Tech


Loking where VA might allocate its sakai services – Eval tool went

Glenn


Will be working on Mneme


Interested on DocBook

Vivie: 


Will table work on JForum (grading and peer reviews) so can go on Mneme


Melete will be tabled except for conditional release of modules for 2.5


First generation in December of Mneme – 4 developers + working on it

Anthony White


With foundation


Ims TI tool in contrib – interoperability guidelilnes – external tools to sakai webservice


Wants to look for 2.5 users/institutions that may want to implement it


Has JSF front end but would like to rewrite in RSF or Ambrosia


Generation of Help files needed


IMS TI is a Consumer of web services.  He may work with chuck on producer of webservices


Also part of LTI group on IMS.  


No provision right now for UI issues so external tools could shock users


Also interested in documentation; make it easier to access from sakai project.org

Melissa pete


UMich – academic side of house.  PM of 2.4 


2.5 for OSP: enhancing use of templated portfolios.  Reporting, better UI


working to build educational end of OSP community


circulate an OSP library: best practices for OSP

Nate Angel, Menny Mogaine


Univ of Portland State Univ


Vendor working in sakai space, single mind consulting?


Community library, grant writing for OSP

John Leasia


Audio signal not working well


Interested in GB ans Assignments


Interested in getting site tool working – doesn’t scale well for large lists?


Permissions for tools – need to coordinate meaning, granularity

Content Review Service


API contributed to 2.4


Plagiarism checking – in contrib

Meagan May


Release mgmt and managing the development cycle so it supports design etc.

John Ellis rSmart


Last release working on resource registry – forms implemented 1:40 session on Monday


Portal – features of OSP portal into Sakai portal

James – playing around with Wicket

Mark Norton


Archiving – import and export working with xxx?


Was okay but people got diverted and a lot didn’t make it into 2.4 now target 2.5


IMS common cartridge has settled down and could be added


Started on GB


Gallery Tool...gave him chance to work with designers, and to do Sakai Production tool in RSF.  Now it is transitioning on to Fluid.  Anternig rewrote all his code


Projects in publishing world.  Thomson – custorm portal for Sakai – long term


Chairman of requirements group



Most of work done gathering and sorting



In July will prioritize

Mark Brierly


Course homepage tool in Contrib


Collaborative work on CM UI.  Setup wizard: daphne, Marc, Josh.  John Leasia offered to help on tis

Assignments tool: plan updated on 2.5 pages

OSP wants to see Assignments and Goal Management integrated

Chuck: JSR 168 will continue with that.  Also interested in IMS interoperability


Sample php code implemented as a producer?

Topics for today


Which for whole group, which for small groups tomorrow like GB service

20-Communications


How to improve.  Confluence project pages haven’t extracted much info.  Should we do this meeting more often?


Roadmaps hard to put together because hard to get coherent vision


Project Team Models

7-Freezes


Huge room for improvement on release management


Recommendation to split up in order to help the different teams


Patch week.  


How to get good things back into the core?

Versions


What to do about non-tool stuff (services)


Rewrite of tools (Chat, Roster, etc.)

6-Tool Status, Service Status

22-Community building

Collaboration barriers (Stephen)

Upgrades


Java 1.6


Spring


hibernate

Permissions (Clay)

Authz – bigger discussion(Ray) current authorization system: high level is good but way it’s implemented is not efficient as could be; UI issues as well.  Huge project that a single institution can handle on its own.  Goes along with worksite setup

Could tie into group hierarchy as well

Roll in localization of permissions

Scalability to large levels (millions of users) (Thomson)

10 Sites and their data (archive, purge, hide, ...who owns what data)

22 User delight (less user irritation) (Colin)

Cross Toll Collaboration/Product Experience  - how not to get stuck in Tool Silos

16 Junit testing (Josh) 

(can’t be done by a single university)  hard to test large scale due to way Sakai is built.  Framework wide changes will help this a lot; will shrink QA costs.  Right now very difficulty to move framework stuff forward w/o tests.

e.g. discussion on dev list on Time Service

10 Entity Broker  (Aaron Z: will give demo)

Internationalization – could be smaller breakout session

GB Service (John, Lance)

Shared Service Issues – user directory provider, how sessions are clustered, event logging, property setting, component mgmt.


Ray has written up a lot on directory provider – BOF will happen on this

Clumping on Architecture, Framework

Quick discussion on Upgrades for 2.5 (roughly Nov 1)


Java 1.5 to 1.6 (jvm changes but not language changes)



Sun and automatic updates to user machines



Don’t worry about production implementation but be sure demo works

6-12 months out for Production.  Recommend 1.5 for now. Maybe get 1 QA server


Spring 2 for 2.5 is GOAL



SAK-

Spring 2 has a lot of goodies.  If go for it get the change in early not late

New: spring mvc, webflow, xml packaging

Ray has a jira ticket for it.  Needs help from OSP and metaobj; component mgr of Glenn’s went well

Mavin makes it easy to force everyone onto new spring.  Harder for eclipse files

Another issue: get Spring out of Share so each application could move to spring2.0 on its own

Anternig helped with the 1 RSF issue

Ray hoping to get it into trunk in a couple of weeks

NEED people on projects to commit to doing this.  Has to be an official goal

Note: Ray willing to do a lot of the support work on this by getting it started


DBCP 1.2.1 to 1.2.2?

Changing pooling technologies is difficult to code.  Upgrade DBCP is easy to test

Indiana is seeing system outages and suspect DBCP

Berkeley will test in the next few weeks


Xerces

Now gone.  Recent upgrade was painful.  But real issue is doing xml processing and whether there are other commons jars we need to worry about

Built in jvm tools – try to stick with these as best we can

Javax.xml standard package

Nothing in particular to deal with here for 2.5


Hibernate


Okay with the new spring


Just 3.2.1 point release


Decision: no change for 2.5


File upload issue – we are a release behind

Glenn: shouldn’t change hibernate w/o votes from each user of it.  Ray: do point releases early in the process to give teams more time to check it out. This would be easier than attempting to get concensus.  Conversions scripts are the things that could break and this happens late in dev cycle

Aaron will drop it on theri local instance and try it.

Maven 1 has testing enabled by default so should use this to be sure it works (e.g. with GB [Josh]).


Maven 2

Changes and benefits are significant for developers

Controversial in java community

People don’t understand the advantages yet.  Need to involve Ian

Google Hate Sakai and find hits

Could go away from Maven and use Ant.  But Spring uses Maven

Project inheritance may be 1 positive side (Chuck)

Note that Ian has done a lot of work on this we don’t want to loose

Other issue: barriers to new developers joining

New plugins are all being built for v 2.0

Maven: Ian


What 2.0 deploys is almost an even match but stuff is hidden down in jar files


Maven 2 records dependencies


Sections, OS, GB, Samigo 


Gets more difficult to move Maven 1 forward because not being supported

Paybacks: speed online is slower due to checking online repositories becuase it checks more of them  if you turn it offline then it is faster. So speed isn’t that much of an advantage

For Josh: 3rd party plugins are a big win like hibernate schema generator

Quite a number of other projects are no longer building maven 1

Don’t have to set build properties w/Maven 2

Ian says it is solvable

Go for it.  Must get Packed Demo running first (used by QA)

Page on Confluence to help folks with contrib projects

Dependencies – do a BOF This Week!


Packed Demo Plugin


Bunch of Ant Tasks (GB,


Tomcat 6.0

Attached to java 1.6? : Lance says it runs on Java 1.5

Entire rewrite of it.  Nobody needs features on this (proposes Glenn)

Maybe just experiment with Tomcat 6


Pluto would like servlet 2.5

Need to collect more data on this one



Ian will do a general test



Only code that is tomcat specific is the DAV

Servlet API 2.4.0 should be in the master.  Also need master technology for Eclipse

Other comons jars


tracking maintenance releases could help save unnoticed problems


File upload


Sakai Plugin


JSF/RSF?


EhCache (it’s up to date)

Aaron: has a tool that needs maven controls because it has to live in shared w/hibernate [dao v8-9]

Afternoon

Communications

How to improve.  Confluence project pages haven’t extracted much info.  Should we do this meeting more often?


Roadmaps hard to put together because hard to get coherent vision


Project Team Models

John: Broad brushstroke general concerns

1. Mechanisms for encouraging consensus building (in our interest to have such a mechanism

2. (small) Group of peer elected reps with technical authority to promote consensus 

3. purpose of group is NOT to make arbitrary decisions e.g. make with community support but choosing when to make a choice and to do the consensus building

4. voting as decision making should be used sparingly in deference to consensus and polling

5. how to form such a group

e.g. now may not be the time to make decision on RSF but might be right time to decide on hibernate.   Might also need to herd the larger group towards making a larger decision.  You could take issues to this small group for them to take forward to consensus building

sakai is better because there is this diverse group of people working to making a better product.  Means a maverick project should feel welcome in the community and a technical leadership group is a place for a maverick project to go to advance.

Glenn: some things would be extensively expensive to achieve a consensus.

Decisions that have 100% consensus are bumped in priority

Cyclical process between diversification vs consolidation

Glenn asking what sort of things need a consensus:

Ray: engineers working on something should be able to get to an agreement

John Norman (as an institutional rep) is looking for some sense that the community knows where it is going

Lance:

Useful to look at what’s happened in the past.  During grant project developers met once a month.  Since then we didn’t adjust those processes if they weren’t broken.  But perhaps now we need to re-look.

Now Framework requires a lot of consensus and coordination

In other areas, project teams with places committing resources can participate in the entire process of software development:  if we stay in lockstep with the framework we won’t be able to innovate

This means we need to transition the way we manage the projects to a series of discreet project teams that can develop on their own life cycle.  E.g. is GB with categories and weighting that can drop into 2.4 now with a specific TAG

At the same time there are those users who see Saki The Product.  

Implies local consenus building going on within projects.  For Sakai The Product we need release cycles that “just works”  The cycles get out something that is too close to the cutting edge.  

Glenn asks if couldn’t just have small team making Sakai The Project

Ray: multiple project teams for Framework

Having 1 institution responsible for a product is a problem


GB example is a team with a set of checks and balances


CM work from beginning had multiple institutions involved.

Also involves how we maintain something going forward.  No way a single institution can commit to maintaining going forward.

Steven M?


Sakai fundamentally broken for agile development


Idea of tool fundamentally broken


Tool silo issue; server silo issue

Guiding committee could approval a branch for month or so (branch queue)


Once it’s there ask for it to come back in.


Somebody looks at the branch for issues to pull it back to trunk


Need to be able to do the experiment but with some hope that it will become visible to the community and others can see it happen.


Branches have to be known by the entire community (not like is happening now)

Ray

Right now don’t have light weight way to make branches

Also only have “1” indidividual who can bring branches back...

Branch improves stability and innovation both

Another issue (Linda) is commonality of some pieces like database:  how to get tools to communicate with a common db.  Have to have something that works well underneath for scalability

Lance:  have to learn to think differently and try to get people to think about “a million users in a site”  Or at least have some defined steps or tests to prove that things scale...or to at least set expectations for the use of a tool

Sakai registry:  a scale category would help one evaluate whether a certain tools will work in an individual institution’s context

Many agendas being discussed here.  What is it that we are trying to fix?

Choun? Shawn?

This meeting today is not the most effective way of using all the assembled talent

Ian: get some structure in Frameworks out of this meeting that can lead to implementations later.

Other aspects than code: usability, 

Mark:  what if this meeting is to perform oversight and due diligence of smaller groups of people who “do work”  part of work those little groups are doing is building consensus in the community.  Larger group can add additional questions

Probably then this larger group would be smaller because it would become simply governance.

Glenn: there are areas where limitations do exist (database pools, common icons etc)

Things that are better as a collective

Sakai has limited long term decision making: this group could work to improve that

Strong core with contrib on periphery vs minimal core Framework with tools on periphery

Objective of this group has got to be reducing the cost of using what other people have created.  A collective can be much more powerful here than just outsiders using google api

John Norman 


At least one team having overall vision


Multiple project teams 

Foundation – advocacy

Technical Governance

Anthony: Idea of a Reference Implementation (there could be other implementations – academic, corporate ??)

Chuck:  we are coming at refactoring our group from a couple of directions:  we are just too unwieldy

We are going to need a group that will tackle a couple of technical issues

Mark Norton had idea of “sakai kernal/core release”  and a group of people who would assemble that release.  It would deal with the nasty cross cutting issues.  10 people that would operate openly.  It would require members that work half time on that group.  It would be best practices group.

How would we form the central team


Need to be something besides volunteer.

Need full time bodies who are points and sources of integration to be more than just a distributed world

Mara:  Is technical oversight the same thing as “the product committee”  I think not.  

John...at the moment we haven’t unlocked the potential of this community


Not to presume what would happen next

A community is that which shares a common purpose

What is ours?

Lance: enlightened self interest


Declare your self interest....go to a site to find overlap with others who share the interest


Same conversations occur in separate circles

Problem is that in this community we want a lot of different products (hence single product manager is a problem)

What would you like to be doing spending your time with Sakai and what are you actually doing.

We have a lot of separate groups now.  What do we need


Coordination of their work with “the product”


Improvement on the ability to build the prroduct

Smaller group of 15 people will take up this discussion

Small groups should have as a goal this week a problem to solve and a proposal to solve it

Authz: Implementation & UI


Group/hierarchy


Permissions


scalability

Ray’s Jira on scalability


Also includes UI stuff


Current authz system doesn’t make sense to users

Lance: reaching a point where Oracle is going to fall over


Working group to start getting some initial refactoring done

Josh’s idea a year ago about templates – was to address a lot of the scalability

Hierarchy


Tetra folks – groups 

Entity


Aaron http://confluence.sakaiproject.org/confluence/display/MGT/Entity+Broker

Try to make it easier for developers to work with entities


Doesn’t require putting it into core now


Examples of entities (a grade, a blog, a blog rss feed, 

Aaron will demonstrate



Stephen asking for examples of how this might be used so designers can see what kind of things this might be enable


This concept was implemented about 4 weeks ago


Underneath have to decouple tools, services etc.


Currently coexists with old entity system

Allows developers to define their own URL’s 

Ian asks if this is another version of access servlet


Not a replacement for that

Example of current entity system is in worksite setup that asks users if they want to copy from other sites.  

A tool can now be a provider besides a service

Allows going direct to a tool without the portal

Means there is no connection with a site...just with the entity

Goal is to give developer a URL space and make it easy to use

Value add is easy to develop, mockup and decouple

Ray: interesting example of something that could eventually replace something in Sakai and would need a way to get switched to.

If it’s a superset of what is there then we should figure out a way to bring it back together with the rest of the system

2 examples of its use


the evaluation system for the conference


the blog tool that will be used in the Programmers Cafe on Monday


also a quick way to through out events

It’s an object broker

Aaron would like people to try it out and comment on where it’s headed

It is currently in contrib

Junit


Ray proposing 2 things



Getting more unit tests into the system



Making it easier to do unit tests

Example:  we’re replacing content hosting but we don’t have a suite of tests in place to be sure that the new implementation meets all the features of the previous implementation and performance makes or beats it.

Adding testing works in a very incremental fashion

Should have a “mock sakai”

JackRabbit has 1006 unit tests

Start with something small and get going – Sakai Mini idea

There is a cost to doing this but


-can be recouped on first QA cycle


-serves to document API’s as well – allows developer to see how they are used


-Aaron looking at something that checks results against actual page output as well.

What is the core kernal:  mini is pretty good starting place.  Excludes sure tools like search and wiki

A smaller group is needed to talk about this further

Josh tasked with Unit testing.  Ian to work to define the kernel

Community Building

Different needs – different modesl for project teams

-growing project teams – expanding the pool of “certified” help

more than just developers needed on a team

maintenance mode projects

Mentorship (UCB was mentor to IU on GB)

Growing community is a lot more than just maintenance mode work

Goal to get teams more robust in the long term.

For a project to get promoted it cannot depend on a single institution

If project totally falls down in Apache they can take it back and give it to someone else

Is project team just an application team or is it or also something higher like “assessment”

Trouble now is that the number of developers available is less than the amount of work to be done.

Maybe if kernal is place to start to organize re: unit testing...maybe could do the same here for community responsibility

Could also get more aggressive re: sun-setting tools such as the discussion tool

Existing problem:  some developers have responded to Jira’s with patches but many of these have not been picked up and built into the system.  This needs addressing.

Note: some of these patches need review and improvement so don’t just want 

Unlimited commit access.

First steps could be to identify some of these things that need resources and make a list of them in order to convince institutions to contribute to this work:  Need to improve on the issue of people who commit without full understanding of the code.  People don’t want to be commiters because don’t want to take responsibility

People talk about lack of developers

Patches that don’t get reviewed for more than a month

Should raise this issue at the institutional rep meeting

Chuck suggesting the idea of having a Patch Week to get some attention paid 

Lance notes that existence of project teams would help this as they would welcome developers who would come forward and offer to work on a patch.

Anthony – could Programmers Cafe be extended to serve as a recruitment mechanism and help train them about the process for getting patches implemented.

Aaron says that it was certainly part of the goal to do mentorship – just hasn’t been enough time to do more.  They offer mentoring but has to be on a project they are already working on

Ian says if we had a more efficient build cycle we might have time to get to more patching/mentoring

Topics for tomorrow

Technical Planning group

Internationalization (Tuesday BOF)

Entities

QA-automated testing 3:00

U-Camp all day Monday


Also a combined session of these two during last hour 4:30-5:40

Prog Cafe

Content hosting tomorrow at 1:00 @ hotel bar

Resources meeting @ 6:00 bar

Privacy Session @ 3:00

Governance 9:00 a.m. at Wharf-  Star Ferry Cafe

